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Trust in business is at an all time....... 

LOW!





CONSUMERS THINK BUSINESSES ARE...
All the same

Greedy
Untrustworthy

Short term
Only interested in money



However, these corporations have been  glamorised by 
Hollywood and the likes of the FT. 
As you know, there are other 
types of business...



Most media and corporate rhetoric is focused on the public corporation

But family businesses are very different

And they face very different challenges, and have different sources of competitive advantage



ADVANTAGES
•  Can plan and invest for the 

long term 
•  Heritage
•  Authenticity
•  Flexibility and speed 
•  Trust
•  Emotion/Passion

CHALLENGES 
•  Balancing personalities 

and conflicting views
•  Talent attraction/retention
•  Lack of external 

perspective
•  Can be conservative and 

resistant to change
•  Generational shifts  
•  Emotion/Passion



Family businesses are more personal



TRUST is personal. 
We trust PEOPLE not businesses

There has been a rise in the company figure 
head who we trust over the brand



HERE 
today

GONE
 tomorrow

The average length of 
a fortune 500 CEO is 

4.6 years 



TRUST has crashed

And this presents an opportunity for family businesses



Family business can be 
more authentic

That’s the holy grail





Many family businesses, 
particularly with older 
generations in charge see all 
the benefits of being private 
(secret) and none of the 
benefits of being ’out there’

So they hide.



That’s a mistake. Privacy is an illusion now. 



Missing out on the 
opportunity to build trust 
(which is intangible). But also 
missing out on the 
opportunity to build serious 
brand value.

Look at Unilever. A company 
that has been active in this 
space. Up to 30% of its book 
value is attributable to its 
reputation.



Greedy
Untrustworthy

Short term
Only interested in money

                            REMEMBER ME?



TO DO THAT YOU 
NEED THREE 

THINGS:

1.  A clear vision, purpose 
and values

2.  Evidence of intent and 
activity

3.  Visible leadership




The 50 fastest growing brands have a higher-order 
purpose. Investment in these over the past decade 
would have been 400% more profitable than the S&P 500!

Purpose can also help attract and retain talent, reducing 
staff turnover by up to 50%!



Vision and purpose can come from the past, if you can find 
inspiration

Or it can come from the next generation – after all its going to be 
their inheritance



There is no shortage of problems and challenges 
facing the world that a business can help to 

challenge (and make money at the same time)

If you need some inspiration on the kinds of things 
that you could do to make a difference





The worlds biggest problems, are also 
the worlds biggest business 
opportunities.



In the process of developing a vision in a family company it’s a great opportunity for bringing the family together, and 
it’s a great opportunity to help younger generations to understand why they should invest their time and money in the 

family business? !
!
!

•  60% of millennials believe we need radical change, not just incremental change. Stan Greenberg!
!
•  86% globally consider wealth to be about something other than ‘being rich in possessions or cash’ www.unlimited.world !

!



The Mars Five Principles of Quality, Responsibility, Mutuality, Efficiency and Freedom are the foundation of our 
culture and our approach to business. 

They unite us across geographies, languages, cultures and generations.!
!

Our Five Principles are synonymous with Mars and have been guiding Mars Associates throughout most of our 
company’s history. Every day, we do our best to put our principles into action through our work and our 

relationships with our consumers, customers, business partners, communities and one another.





That can be in terms of how the business has a positive impact on the world directly







But also in terms of generosity of spirit!
!
Get involved, don’t just stand there on your own!







“The first generation of a company’s management defined 
WHAT the business was; the second is tasked with working 

out HOW to do it better; and the third big question left for 
the third and successive generations is WHY they do it.”

Lord Gould (1950 – 2011)

Why do you do what you do? 
That’s your challenge, and your opportunity to make the world a better place



FAMILY



