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Most media and corporate rhetoric is focused on the public corporation

But family businesses are very different

i

And they face very different challenges and have different sources of competitive advantage
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ADVANTAGES

Can plan and invest for the
long term

Heritage

Authenticity

Flexibility and speed

Trust

Emotion/Passion

CHALLENGES

Balancing personalities
and conflicting views
Talent attraction/retention
Lack of external
perspective

Can be conservative and
resistant to change
Generational shifts
Emotion/Passion



Family businesses are more personal
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TRUST is personal.
We trust PEOPLE not businesses

There has been a rise in the company figure
nead who we trust over the brand
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TRUST has crashed
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—amily business can be
Mnore authentic







Many family businesses,
particularly with older
generations in charge see all
the benefits of being private
(secret) and none of the
benefits of being 'out there’

SO they hide.
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[hat's a mistake. Privacy I1s an illusion now.
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Missing out on the
opportunity to build trust
(which is intangi
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TO DO THAT YOU
NEED THREE
THINGS:

1. A clear vision, purpose
and values
2. BEvidence of intent and
activity
3. Visible leadership




The 50 fastest growing brands have a higher-order

purpose. Investment in these over the past decade @
‘would have been 400% more profltable than the S&P 500

2.

| Pufpdsé can also help attraCt.and retain talent, reducing
—staff turnover by up to 50% =t
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Vision and purpose can come from the past, if you can find
iInspiration

Or it can come from the next generation — after all its going to be
their inheritance
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THE COMPANY'S OQBJECTIVE

The Company's objeotive is the manufacture and dlstribubion

of food products in such manner as to promotie & mubvality of
goxvice and benefibs amongiw

* DIBTRIBUTORS °
COMPETITORS -
OUR DIREOT SUPPLIERS OF GOOT3 AND SERVICES
LT EMPT.OYEES OF, TEE GOMPANY
I™8 SHAREHOLLERS

Y

This exgmaaaa'thaa total - purposa for which the-Company
exisbs ~ nothing less-— end if, 15 expsoted, that the Board
of Directors, all Management:, and-employees of “the Company,
will be motivated by this baslo objeotive, and will kesp 1t
constgntly In mind es the gulding prinoiple in all thelr
work for the Companys : X

26th July 1947.
FHS/no.



There is no shortage of problems and challenges
facing the world that a business can help to
challenge (and make money at the same time)
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¢ inspiration on the kinds of things

sould do to make a difference ot

If you need sor




WE THE PEOPLE

‘ THE GLOBAL GOALS

For Sustainable Development
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The worlds biggest problems, are also
the worlds biggest business
opportunities.
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MARS

incorporated
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The Five Principles
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OUR PRINCIPLES IN ACTION

The Mars Five Principles of Quality, Responsibility, Mutuality, Efficiency and Freedom are the foundation of our
culture and our approach to business.

They unite us across geographies, languages, cultures and generations.
Our Five Principles are synonymous with Mars and have been guiding Mars Associates throughout most of our

company’s history. Every day, we do our best to put our principles into action through our work and our
relationships with our consumers, customers, business partners, communities and one another.






That can be in terms of how the business has a positive impact on the world directly
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- INVENT BETTER

NIKE, INC. FY12-13

SUSTAINABLE BUSINESS PERFORMANCE










BUY (RED),

COMIC SAVE LIVES.
RELIEF
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BLUE MARINE FOUNDATION
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FOR CHANGE
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® "The first generation of a company’s management defined
WHAT the business was; the second is tasked with working

out HOW to do it better; and the third big question left for

the third and successive generations is WHY they do it

Lord Gould (1950 — 2011)

, Why do you do what you do?
® That's your challenge, and your opportunity to make the world a better place
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